
From the IAFF’s article on staffing. 

[“Historically, the standard for fire suppression in North America has 

mandated an offensive attack in situations involving structural fire. Study 

after study has demonstrated that if the force available to initiate an interior 

fire attack is less than fifteen personnel, the goals of victim rescue, fire 

control, and property conservation are seriously compromised. These studies 

state that when fire ground staffing is reduced below the level necessary for 

aggressive tactics, the inevitable result is that firefighters must resort to 

defensive rather than offensive operations or risk their own safety. 

NFPA 1710 outlines the following minimum requirements for staffing fire 

suppression the activities involved in controlling and extinguishing fires. 

Services (based upon operations for a 2000 square-foot, two-story, single-

family occupancy with no basement, exposures or unusual hazards): 

A minimum of four fire fighters per Engine Company Fire companies whose 

primary functions are to pump and deliver water and perform basic 

firefighting at fires, including search and rescue. Or Truck Company Fire 

companies whose primary functions are to perform the variety of services 

associated with truck work, such as forcible entry, ventilation, search and 

rescue, aerial operations for water delivery and rescue, utility control, 

illumination, overhaul, and salvage work. (§ 5.2.2.1.1)”] 

 

Based on this alone, the city fire department is UNDER staffed. Three 

firefighters per engine x three engines = nine, + four firefighters for the 

ladder truck = 13, two firefighters for the rescue = 15 + battalion chief = 16 

total. The recommendations are four firefighters per engine company x three 

engines = 12, four firefighters on ladder truck = 16, four firefighters on the 

rescue truck = 20 total firefighters, not counting the battalion chief. Plus this 

standard is for something that rarely exists in the city, a home of only 2,000 

sq ft., single family, with no basement, no exposures (other homes, garages 

or businesses) and 0 unusual hazards. If you know Watertown, you know 

many homes are multi-family, almost every home has a basement, and 

most every home has multiple exposures on both sides and behind. So the 

standard would still make Watertown FD under staffed because it has multi-

family homes, homes with basements and exposures, all of which add to 

needing more manpower. Look back at a majority of the residential structure 



fires in the city, they are multi-family and do have basements and 

exposures. When you have a multi-family home, you have more apartments 

to search, you have more potential victims, you have more places for you to 

become disoriented and lost inside, especially when many homeowners 

convert single family homes to multi-family and the fire department does not 

know about it, due to the homeowner not obtaining proper permits. 

Basements contribute to the hazards. If the fire starts down there, it has 

access to every wall void in the home and with older style “balloon frame” 

construction, that means the fire can race, unstopped from the basement up 

to the attic and roof and every floor in-between. You also have collapse 

danger of the ceiling collapsing in and you ending up inside that basement. 

For exposures, you have the potential for multiple houses burning at once, 

like the 216 South Indiana Ave structure fire in March 16th of 2017 that also 

damaged 214 South Indiana Ave. That fire completely destroyed the main 

duplex home, severely damaged a 2nd home and damaged a garage. The 

structure fire on Columbia Street November 2007, this fire destroyed the 

main building and damaged 10 others. 512 Jefferson Street structure Fire 

April 28th 2017 that damaged 2 homes. These are only a very small fraction 

of the structure fires that damage multiple homes. The WFD is operating on 

a very basic if not a skeleton crew. This is not safe for them or for us at all. 

http://www.iaff.org/library/pdfs/LICB_StaffingManual.pdf 

 


